
Do you want to know the quickest and
simplest way to elevate your team's

engagement and productivity? 

The Working Genius is Patrick Lencioni’s (The 5 Dysfunctions
of a Team) newest teamwork model. It helps individuals and

teams better leverage one another’s strengths and
understand how to be both productive and fulfilled at work.

 
The model identifies the 6 fundamental activities that are
required for any type of work. It helps people discover the
types of work that bring them energy and fulfillment and

avoid work that leads to frustration and failure. It's especially
powerful when teams adopt this framework - which is exactly

what we will help you do!

THE WORKING GENIUS
TEAM TRANSFORMATION

 
 

Elevate self-awareness of individuals 

Build trust, camaraderie and enhance awareness of the
strengths and frustrations of others

Lift productivity and engagement as you are equipped with
information to best leverage individual and team strengths

3 Ways It Can Transform Your Team! 



THE 6 TYPES OF WORKING GENIUS

Experienced HR Consultants that help busy leaders retain,
engage and develop their talent, influencing

organizational health

Available in 2 or 4-Hour Sessions
 

Led by Leslie Speas, Working
Genius Certified Practitioner

 
www.influencherconsulting.com

Offered by:

Your Next Steps are Simple!

Email info@influencherconsulting.com or call (336) 830-2081
We will get your session customized and scheduled!
Transform your team!
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www.workinggenius.com


