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Would you llke for your team to be more engaged and
collaborative? Through this workshop, team members
will better understand themselves and others, and learn
how to best communicate and work together effectively.

Sample Agenda

e Team Trust Survey and Icebreaker

o Working Genius Model and Assessment - Certified
Facilitator to lead the Working Genius which helps
individuals and the team better leverage one another’s
strengths and understand how to be both productive and
fulfilled at work

o Establish Team Working Agreement - Determine how
the team work together to achieve results going forward

e Working Genius Model and Assessment - Certified
Facilitator to lead the Working Genius which helps

Agenda can be customized to meet your needs

Schedule yours now by contacting Leslie Speas

leslie@influencehrconsulting / (336) 830-2081
www.influencehrconsulting.com




