
 Equip your leaders with the practical skills to strengthen employee engagement, 
develop employees, and build a culture of accountability and performance. 

Session 1: CREATING A WORKPLACE WHERE PEOPLE THRIVE AND STAY

Increase engagement, strengthen retention, and create an employee experience where people do their
best work. 

Participants will learn how to:
Increase employee engagement and retention
Build trust, recognition, and connection
Identify early signs of disengagement
Support employee growth and development

Session 2: THE COACHING ADVANTAGE

BUILDING HIGH-PERFORMING TEAMS
A Leadership Development Series

Session 3: ACCOUNTABILITY WITHOUT FEAR

ABOUT INFLUENCEHR CONSULTING
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InfluenceHR is an HR & Organizational Development consulting
firm led by Leslie Speas, a senior HR leader with 30-plus years

of deep and broad expertise. Leslie holds a master’s degree,
senior HR designations, and numerous relevant certifications.
She is passionate about building workplaces where employees

stay and thrive. 

Build confidence in addressing difficult conversations, performance issues, and workplace conflict.

Participants will learn how to:
Address issues early
Lead difficult conversations with confidence
Manage conflict and reduce tension
Foster accountability while maintaining trust

Develop leaders who coach, empower, and grow high-performing employees.

Participants will learn how to:
Coach rather than simply direct
Use practical coaching conversations
Deliver feedback that drives growth
Increase ownership and accountability
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